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HEP’S PROGRAMMING

For the past 25 years, HEP 
has been supporting 
individuals 
disproportionately impacted 
by viral hepatitis through 
education and awareness, 
advocacy, low-barrier 
prevention, and testing and 
linkage to care services. We 
are a leading agency in 
supporting policy change to 
improve access to care and 
treatment and increasing city, 
state, and federal viral 
hepatitis funding. HEP’s 
services include: 



MEDICAL CASE MANAGEMENT



WHOLE PERSON CARE FOR PWID

Other	
SDoH



WHOLE PERSON CARE FOR PWID



PREVENTION

• Efforts to prevent infection and re-infection are a critical component of care 
at HEP. HEP’s prevention services include:
• Onsite clinic including vaccinations and wound care

• In 2018 our clinic administered 518 HAV, HBV, and flu vaccinations
• Syringe Services Program

• Among 199 SSP participants screened, 54% were HCV antibody positive; of those, 47% 
have been diagnosed with HCV

• In 2018 our SSP distributed 225,048 clean syringes
• Low Barrier Suboxone Program

• In partnership with a behavioral health agency and a primary care facility on Tuesdays 
and Thursdays

• Within six weeks of the program there have been 21 new patient inductions
• Of these 21 inductions, 18 received HCV Ab testing (opt-out), 12 are HCV positive after 

PCR confirmatory test, 10 HCV+ clients are enrolled in HEP’s MCM program.
• Health literacy education in the community and in the correctional 

system
• HEP provided health literacy education for 500+ community partners, 1,374 Washington 

State inmates, and through SHIELD trained 61 inmates as PEER Educators in 2018





MCM INTENSITY LEVELS



PROVIDER NETWORK DEVELOPMENT



IMPLEMENTING A MEDICAL CASE MANAGEMENT 
PROGRAM













BUILDING A MEDICAL CASE MANAGEMENT TEAM



PROGRAM TRACKING



HEP’S MCM TOOLKIT 

Part	One:	Intro	and	Background

Part	Two:	Setting	Up	Your	Program

Part	Three:	Implementing	Your	
Program

Part	Four:	Evaluating	and	Measuring	
for	Success



NAVIGATING THE TOOLKIT: SETTING UP YOUR 
PROGRAM



NAVIGATING THE TOOLKIT: STAGES OF AGENCY 
CHANGE



NAVIGATING THE TOOLKIT: HEP’S DATABASE



NAVIGATING THE TOOLKIT: EVALUATION



NAVIGATING THE TOOLKIT: READINESS ASSESSMENT 
TOOL



DOWNLOAD THE TOOLKIT

Download the toolkit on our website at
hepeducation.org/mcmtoolkit



CONTACT US 

Jason Sterne
jason@hepeducation.org

Ashlee Knight
ashlee@hepeducation.org


